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Overview

**AI for Small Business: Core Principles**

**Time Savings:** AI can automate 12-15 hours of weekly tasks for small business owners.

**Focus on Impact:** Prioritize AI tools that solve specific bottlenecks and save significant time, not
just trendy solutions.

**Bottleneck Identification:** Map repetitive tasks taking over 15 minutes each to identify automation
targets.

**Prioritization by Impact:** Automate tasks that slow down revenue generation or create team
bottlenecks.

**Meaningful Automation:** Focus on tools that deliver tangible results (cost savings, error reduction,
time freeing) for teams under 20.

• **AI Tool Categories & Recommendations**

**Customer Service/Communication:** Custom GPT Chatbots (using OpenAI API + Zapier) are often
more cost-effective than full helpdesk platforms like Intercom or Zendesk for smaller inquiry volumes.

**Content Creation:** (Not detailed in excerpt, but implied as a category)

**Accounting:** (Not detailed in excerpt, but implied as a category)

**Operations:** (Not detailed in excerpt, but implied as a category)

• **Key AI Concepts & Tools Mentioned**

**GPT-Powered Chatbots:** AI models capable of generating human-like text, useful for automating
customer inquiries.

**OpenAI API:** A service allowing developers to integrate AI models like GPT into their own
applications, offering a cost-effective approach for custom solutions.

**Zapier:** A platform that connects different web applications, enabling automation workflows between
them (e.g., connecting a chatbot to other business tools).

**Intercom:** A customer messaging platform with AI features, potentially overbuilt for very small
businesses.

**Zendesk:** A customer service software with AI capabilities, also potentially more extensive than
needed for startups.
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